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SOUTHPORT TOWN DEAL BOARD

MEETING HELD VIA SKYPE
ON TUESDAY 24TH MARCH, 2020

PRESENT: Rob Fletcher (in the Chair)
Robert Agsterribe, Rob Anderson, Sophie Bevan, 
Andrew Booth, James Brayshaw, Peter Hampson, 
Alex Hatchman, Agnes Ng, Susannah Porter, 
Sarah Taylor and Norman Wallis

10. APOLOGIES 

David Head
Ian Raikes
Therese Patten
Graeme Robson
Dwayne Johnson
Stephen Watson
Damien Moore
Marion Atkinson
Mark Lawler
Mark Basnett
Greta Fenney
Mick Allen

Please note that this meeting took place via Skype, which meant that some 
members were unable to join the meeting. 

11. DECLARATIONS OF INTEREST 

James Brayshaw – recused himself from any vote on digital agenda item.
Rob Anderson – recused himself from any vote on Masterplan agenda item.

12. MINUTES OF THE PREVIOUS MEETING 

No comments or corrections received and signed off as a true record.

13. COMMUNITY ENGAGEMENT PLAN 

Andrew Booth (AB) gave an overview of the work  that has been taking place 
across the stakeholder and community engagement workstream and the changes 
in engagement methods which are being implemented given the recent 
restrictions imposed by government due to Covid-19 and social distancing. 

Key points raised:
 Stand up for Southport are already linking in with people.
 Meols Cop High will be carrying out online learning which the consultation 

can to link in with.
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 Believe there will continue to be good range of engagement, but just not 
face to face. 

 Process will now be entirely electronic, but will still cover and target a fair 
spread of the demographic

 There is confidence in the revised strategy produced by DS Emotion 
 Shadow Board will now be virtual through the school online learning 

channels
 A matrix has been developed to capture formal and informal 

conversations for all workstreams
 
Questions and comments from the Board:

 If its only online channels being used how will it generate awareness to 
get people to engage. AB advised that this is not set out in detail yet, but 
initial output through the existing channels (radio, Facebook – tick tock will 
be explored)

 Stand up for Southport Facebook page has gained 2,000 new followers 
over the past few days. It has also launched its website, which could 
facilitate hosting surveys etc.

 Facebook ads are a way to reach people 
 Advertising in local newspaper was suggested, but also noted that some 

papers might stop printing if there are no advertising revenue coming in
 MHCLG (government) are running central website called ‘My town’ which 

has started to receive a number of comments from the community.
 Discussion that the Business survey is not yet ready, but also that 

currently businesses will have different ‘asks’ than pre-Covid-19.

Action: ST will follow up with MCHLG if the MyTown website can further help to 
push out information on how to engage with community.

Summary of request: 

1. Approval of Stand Up for Southport proposal.
2. Agreement to progress engagement with residents, businesses and visitors
at a suitable time, with emphasis on online / virtual communications.
3. Approval for the sub-committee to revert with updates and requests (e.g.
press release approvals) outside Board meetings.

Decision: All Board present agree with recommendations and proposals. 

14. APPROVAL OF TRANSPORT FUNDING ALLOCATION 

Stephen Birch (SBirch) gave an overview of the proposal to request allocation of 
Capacity Funding to the Transport Workstream for 3 or 4 pieces of work, noting 
that the Council does not have the capacity internally to carry out this work. The 
Masterplan will inform some of this work at a later stage so the first 2 
commissions are: 

1. To Identify condition of existing transport infrastructure (est £10k)
2. Transport survey (travel demand, mode of transport and where coming 

from. Data will then be modelled to identify opportunities). This will be 
commissioned through Framework procurement with Atkins.

Questions and discussion by the Board: 
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 Is there a possibility of a contribution from Rail Network towards the travel 
demand data? SBirch advised that is not easy to get money from them but 
will be looking to work with them and use their data as part of this and 
their ability to accommodate growth in passenger numbers.  

 Clarified that the term ‘private transport’ includes travel by car 
 Discussion that the transport survey is fundamentally dependant on the 

projects and proposals that will come from the Masterplan.  SBirch agreed 
that the Transport Workstream will be directed by the Masterplan and that 
it will need to be translated into what the travel demand will look like.

 Discussion that the starting point ought to be answering the question 
‘What do we want Southport to become?’ and that we cannot make 
decisions or agreements without the vision - it was pointed out that 
visioning and answering this question will be covered by the Masterplan. 

 SBirch advised that requesting allocation of all funding now in order to 
avoid needing to come back to the Board again given the short 
timescales. 

 ST added that there are clear dependencies with other workstreams and 
that the council project group is working on mapping these dependencies. 
This piece of work will be bought back the Board at a future meeting.

 Points raised with regards to Transport proposals not being about what 
can be delivered in the short time, but more about not raising the public’s 
expectations showing  what the short, medium, and long term ambition 
and strategy is for delivering the vision.

 This money is for identifying what is needed for the Investment Plan only. 
Funding for progressing the full business case will be subject to future 
decisions to provide appropriate finance; for transport schemes this will be 
significant.

Decision: Budget estimates and proposals approved. SB will take account of 
points raised by the Board.

15. MASTERPLANING 

Stuart Barnes (SBarnes) gave an overview of the Masterplan Workstream since 
the last Board meeting. 

Key points raised:
 Team at Turley and council lead officer now in place
 local architects and transport planners have been included in the 

commission as requested by the Board.
 Overlap with DS Emotion work on stakeholder engagement has been 

identified and the consultants are working programme the work
 Limitations on process due to Covid-19 as consultants and council offers 

are working remotely.
 Inception meeting and workshop did not go ahead on 17/03/20 due to 

Covid-19 restrictions. 
 The draft programme was presented, which now factors in current 

restrictions
 Importantly, the work continues to progress, and we need to get the 

message to our communities that we are still working on this and that it is 
something to look forward to

 We must accept we need to do things differently due to current restrictions

Points raised by Board Members:
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 The government acknowledges that there are restrictions on the council’s 
resources at this time, and also that it may now require even more support 
after Covid-19. 

 It will bring into focus that £25m will not be sufficient funding for the town.
 Possible that after this, the publics behaviour will change and people will 

be reluctant to travel abroad, meaning that there is greater focus on 
business/leisure/tourism in the UK.

 The government will be looking for proposals that get the economy back 
on its feet quickly and politicians will be seeking good news stories once 
the immediate crisis has passed. 

 It is possible for Southport to become the coastal resort of choice for the 
northwest

 Some other councils are pausing their work on the Town Deal, but Sefton 
should be in a better position if we continue work on the project along with 
the support of the commissioned consultants. 

 Agree that this is a  critical piece of work for the council and get Southport 
in the best position for investors in the future. 

 CA advise that we should be careful to assume that there will extra 
funding available after the Covid-19 crisis. And if there is, the transport 
might be the focus for this extra money. 

 The Masterplan is never about singular projects and will be as big as it 
needs to be. 

 Ambitions aspects more likely to happen if they are included in the 
Masterplan, but not guaranteed.

Robert Agsterribe from Bliss Hotels gave an overview of the developments and 
ambition his company has for the waterfront, which he hopes will act as a catalyst 
for change in the town 

Points raised:
 Some aspects of the ambition are more likely to happen if they are 

included in the Masterplan, but not guaranteed.
 if Bliss’ investment plans are part of the masterplan, it will demonstrate 

what investors are willing to do. 
 The Masterplan should address problems for the whole town, not just 

these projects highlighted. 
 Would like to attract a higher spend demographic which will need quality, 

mass and variety of offer to successfully achieve visitor growth

Norman Wallis from Pleasureland gave an over view of his ambitious plans for 
town, which is  complimentary to the offer from Bliss and the rest of the town.  

The Board received both presentations well and complemented the two investors 
for their ambitious and exciting proposals.

16. APPROVAL OF DIGITAL SUPPORT WORK 

ST gave apologies that the Digital workstream subcommittee has not met yet and 
that this proposal ideally should have been discussed by the subcommittee 
before coming to the Board but dealing with the impacts of Covid 19 had 
prevented the workstream lead from progressing with the sub-committee.

James Brayshaw surmised that the proposal provided to the Board is a good brief 
and overview of what needs to happen, however believes that this work could 
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and should be carried out by a local firm, for which his company would be well 
placed and uniquely qualified to do so. 

ST talked through how the brief has been developed and that the data sheet on 
the CDT sector  is presented at Sefton level rather than Southport specific level. 
Southport is not benefiting from national growth of the digital sector, yet it has 
unique assets that should be exploited in terms of attracting and nurturing start-
ups and growth in the digital sector.  

Discussion on the brief concluded that AdaptiveComms should provide a tender 
response for this work and approval will be delegated to the Board outside of the 
board meeting.

Other points raised:
- connectivity needs to be the right offer for visitors to the town
- needs to link in with the work the Bid are doing with local businesses 

Decision: AdaptiveComms to circulate alternative brief for the Digital workstream 
commission Board members. All Board members to provide feedback on 
proposal to Rebecca Johnstone by 5pm on 26/03/2020.  

17. AOB 

Sarah Taylor announced that she is leaving Sefton Council in April. She wished 
the board every success with the bid. ST confirmed that the new executive lead 
from the council will be Stephen Watson.

The Board wished her well in her new role.

18. DATE OF NEXT MEETING 

29th April 08:30am, Birkdale Room, Southport Town Hall (location to be re-
confirmed nearer the time).


